
Surgery at its best, 

every time.
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“Imagine a world where every 

patient has access to consistent 

high quality of care, no matter 

where, when and by whom the 

surgery is performed”

SPI’s visionOur vision for healthcare
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SPI is enabling digital transformation
from analogue and unstructured, to smart and patient-centric surgery
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SPI is helping health care systems to:

▪ Collect data on how procedures are performed

▪ Analyze & Identify which surgical standard leads to a 

particular outcome

▪ Access best surgical practices locally  

▪ Support introduction of new technology (e.g. Surgical 

robots)

First step towards smarter surgery…
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Eventuell Video
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We help you bring surgical workflows to life
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SPI enables a continuous cycle of quality improvement by 

building an ecosystem of connected technology

Player

Insights

Designer
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Our impact: Case study in a high volume orthopedic center 
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>900 surgeries performed with SPM 

since 2016 

1 more surgery per day 

on average

19% reduction in incision-to-

suture time on average for TKA 

and 14% for THA*

13% reduction in variability for 

TKA*

“The system enabled better team coordination and 

interactions between the nurses, the surgeons and the first 

assistants. For complex or less frequent surgeries, like a 

revision knee, it also helps my team prepare adequately 

and reduce the stress level in the OR.”

Prof. Dr. Heiko Graichen – Medical Director, Chief 

Physician Orthopaedics & Trauma Surgery

* Asklepios Lindenlohe’s data analysis for knee and hip arthroplasty between 2015 and 2018, data on file SPI.
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Used by more than

150 Surgeons

Installed in 20+ major

hospitals

Surgeries

Over 20,000 procedures

performed with the Surgical

Procedure Manager (SPM)

A library of more than 400 

master workflows

available for customization

Installations Workflows Surgeons

Our Reach
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Consistent high quality of care 

Improved OR Efficiency 

First step towards smarter surgery

Enabling surgeons to choreograph their OR, guiding the 

entire care team seamlessly through every surgery

Effortless Documentation

Synchronized Workflows

Real-Life Learning

10
Copyright: Michael Erdtmann, Johnson & Johnson MEDICAL GmbH. Stand: 05.11.2019. Exemplar für Veranstaltungsteilnehmer.



The Johnson & Johnson digital ecosystem

Rehab SolutionsPatient Pathway Solutions OR Efficiency Solutions

DIGITAL SOLUTIONS

Wearables Apps Planning Navigation Robotics Workflows Education Wearable Apps

Data / Analytics

Intra-OperativePre-OP Post-Op
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Die bereitgestellten Tagungsunterlagen sind urheberrechtlich geschützt. Es gelten die  
bei Buchung der Veranstaltung akzeptierten AGB der EUROFORUM Deutschland SE.

www.inform-you.de

Expertenwissen für Entscheider


