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Making Sense of SDGs in Cities —

SDG Sensemaking Tool Workshop

World Urban Forum, WUF11, Katowice June 27th
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AGENDA

START13:30
Dr. Shipra Narang Suri - Opening words: SDGs and Citis

Ms. Virve Hokkanen (Ministry of the Environment): National and international SDG work
- Case Sustainable City Programme

Ms. Mia Malin (Helsinki city): SDG46 and the power of the cities

Dr. Ville Taajamaa (city of Espoo): Seven Steps to SDG Sensemaking : Workshop phase

Ms. Sanna Mari Huikurl (city of Tampere): Conclusions and next steps

CLOSE 15: 00
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Working together towards the
SDGs on national and local level

Case Sustainable City programme

Virve Hokkanen, 27.6.2022
The Ministry of the Environment

Www
Twitter , #KestavaKaupunki

23.8.2022
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http://www.kestavakaupunki.fi/
https://twitter.com/KestavaKaupunki

KESTAVA

How the state can activate and promote ‘
m KAUPUNKI

sustainable urban development?

« Finnish municipalities have wide range of responsibilities related to environmental and social
sustainability. Cities play a key role in the sustainable transition.

« Especially the six largest cities have strengthened their work for sustainable development and have a
signpost role in the implementation of the SDGs at the local level.

« Finland has succeeded with the UN’s SDG goals. This @ SUSTAINABLE ™ ¢ ALS
. . . Y DEVELOPMENT “an
IS supported by cooperation between the cities and the B LS 1O TRANST ORM OUR WORED
state as well as active networks between the cities.

“(Q\

« The state is supporting and promoting sustainable
urban development through legislation, policy measures,
funding and partnerships. C

« Partnerships between the state, cities and municipalities o o I 17 rancse

AND STRONG FOR THE GOALS
IIS"TUUMS

to solve challenges, develop new solutions, build @ ggvsgfggggg
capacities and scale up good solutions. = GOALS

23.8.2022 ALATUNNISTEEN PAIKKA



KESTAVA

The Sustainable City programme (2019-2023) ﬁb
IR | A UPUNKI
s

« A partnership-based approach accelerating and catalyzing the
sustainable development of cities and municipalities.

e Themes are carbon reduction, smart solutions, social
sustainability, healthy living environment. Focuses on finding

solutions that that cut across these themes. Managfement Challenge
(0]

« The primary objectives include new practical solutions for sustainability Sl
sustainable urban development and incorporating sustainability

Into the city management.

« Contributes to the implementation of the goals of the New Urban Experiments SCZ‘(‘)%%UP
Agenda (NUA), SDGs and Urban Agenda for the EU in Finland. i) [Pl practices

« Coordinated by the Ministry of the Environment. By June 2022 the
program has involved appr. 85 municipalities and 70 other actors.

23.8.2022 5



Tools for managing and measuring .
sustainability I'I_,""' KAUPUNK
>

Accelerating Sustainable Development - Agenda 2030
Handbook for Municipalities

A wide range of tools to support the utilization of the UN
Sustainable Development Goals (SDGS) in local cross-
government sustainability management.

Key indicators for sustainable urban development

The set of 46 key indicators covering 13 aspects of 2, ;(k.u.,,
sustainability. Based on an extensive review of the -
available indicators, joint workshops involving more than

60 organisations and scientific analyses of the key

phenomena and indicators. The proposed indicators will

be tested in cooperation with cities and municipalities.

Alue: Jatkasaari - R

23.8.2022 Photo: Susanna Kekkonen 6


https://kestavakaupunki.fi/en/-/agenda2030-handbook
https://kestavakaupunki.fi/en/-/key-indicators-for-sustainable-urban-development
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Promoting the sustainable
development and the SGDs
In cooperation with ministries,
cities and municipalities!
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SDG46 and the power of the
cities

Ms. Mia Malin, senior advisor on SDGs, City of Helsinki
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The significance of
cooperation between cities

* Cities need each other to reach their full
potential

 Cities across the globe share some of the
same obstacles, challenges and solutions in
their work towards reaching the goals of
Agenda 2030

« Cooperation brings notable benefits to cities
« Sharing good practices
« Learning from other cities’ experiences
 Joining forces for a greater voice and effect on
the global level
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SDGA46

* An SDG network for six largest cities in Finland
» Helsinki, Espoo, Oulu, Tampere, Turku, Vantaa
 Facilitated by the Association of Finnish Local and Regional Authorities
* In close cooperation with the Finnish SDG ecosystem

* Promotes the national and international influence of the six cities in the context of SDG work and
cooperation with the regional actors
« E.g. ajoint statement with URBACT Global Goals for Cities and Nordregio

- "Call to the Eurocities on Strengthening Cooperation and Cocreation with European cities
in the Context of Sustainable Development Goals and Voluntary Local Reviews”

* released in Eurocities AGM Espoo, June 8" 2022

» Developing the strategic steering of the SDGs on local level
« Mainstreaming the SDGs
 Localization and implementation
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LIIT'TO | wunicipalities
OuULU




Mutual goals and diversified
perspectives

In city networks there are always both shared interests and
different perspectives on SDG work

No one model fits all, yet no one is left behind

There is a need for tangible, taylormade solutions
* The best fit for each unique city
« Acknowledging their local strengths and challenges

The key to success
* ldentifying each cities’ flavour and taste
* Finding the balance between the theory and practice

w V
% TURKU ﬁTAMPERE
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SDGs in Action -
concrete deeds by SDG46

Cocreation
« SDG Sensemaking Tool
* Helsinki SDG Canvas
 Discussing sets of indicators

°
O
qY)
<
@
o

=4
>

«Q
—t
=
@D
O,
—~

<
@)
-

Q
b
=}
n
QD
.
@)
-
wn
Q
-
Q.

Q
Q
<
®
-
=.
-

«Q

bodies together
Representing the network as a team

Joint communication
Sharing and spreading good practices
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Strategic SDG Sensemaking..
..from cities to cities

Dr. Ville Taajamaa, UN Agenda 2030 work, City of Espoo ville.taajamaa@espoo.fi
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Population on Planet Earth

7 Billion people
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Technology vs cognitive capacity

70 000 ekr.

500 ekr.

1800 jkr.

TIME
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Life after VLR = 7 Steps to SDG Sensemaking

Developed in cities, by cities, for cities
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Step 1: In one sentence, write what is assessed, such as purpose or a goal.

For example, “0ur goal 15 0. gEf oung pecple [0 EXercise. / “We [OVIDE X SENVIGE (0 [3ef roup X °/ 7 Want 10 COnsume J&ss.

Look through the UN SusandleDeudnpmeﬂlGodstSDG]mdmoosellemmea best describes the purpose of your activity.

Albso, select 1-4 supporfing SDGs that may be so which SDG's might be at risk.
Choose one (1) main
SDG and fill in the box Select up to four (4) Select up to two (2)
by writing the number SDGs and SDGs at risk and fill in
{or get creative and fill in the boxes. the boxes.
copy the illustration).
Step 2: Fill in the susta jical, socio-cultural) on Mymrpuposeorgmm
the operating environment (local, moﬂalamimmoﬂal}. n-supsu: outline the level at which the sustainable development d

mension is realised in terms of purpese or gol in relation to the operating environment.

Local Maticnal International

UN Sustainable Development Goals (SDG]

[Frotect, resior and promote sustsnabic uss
manage

e | |

e
s

)
e | | )
— | | )

Yo can also use dMErent colours o describe PoSENE, Neulral, or negatie effects Using green, arange, and red. You can also refine by wiiling how the
sustainabilly dmension &5 reaksed In reiaton fo he operaling environment.

Step 3: (A) Choose the most essential targets of the selected main SDG that best describes the purpose of your operations (each SDG has
about 1-10 targets, selectonly 4). (B) Next, add the two most essential targets of the supporting SDGs. (C) Add to the peach-coloured box
actions and targets how you implement your set goal or purpose (from step 1). (D) Finally. realise a connection between A + B + C by crea-
ting a shared tanget interconnecting your actions with the SDG.

v

sustainable development conceming the linked

A. Most essenial targets of the main SGD. B. Most essenial targets of the C. What activities do you do to achieve D. &mamwunmmmmrmmsmmm
“You can write the target in your own words ing SOHGs. r 17 s to combine your own and the A+{1)+

'

/ . AN

™y 4 N

A AN AN

AV N N

vy L o

™y 4 hYd

AN AN AN

TURKU P4 TAMPERE

‘udad
@“( ABO

OouLu

ESPOO
ESBO

KKUNIT A | Association

LIITTO

of Finnish
Municipalities



7STEPS = unique outcome & localised SDGs for each city
WHILE being

transparent, scalable and adaptive sensemaking
process for all cities
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Oct-Dec

First iterations of
SST-Needfinding Initiated
by cross-department
collaboration

Seven Steps to Strategic SDG Sensemaking for Cities

by #2) Ville Taajamaa '~ &, (£} Minna Joensuu ' & © ) Barbara Karanian ? = and £) Luis Bettencourt* &

! Mayor’s Office/Siralegy, City of Espoo, 02720 Espoo, Finland

7 Depariment of Health and Social Management, University of Eastern Finland. PL 1627, 70211 Kuoplio, Finland

# Stanford University, Stanford, CA 34305, USA

4 Mansueto Instilute for Urban Innovation, D F of iology and ion and Deg it of
Chicago, Chicago, IL 80637, USA

" Author to whom p should be

iology. University of

Adm. Sci. 2022, 12(1), 33; hitps://doi.org/10.3390/admsci12010033

Received: 19 November 2021 / Revised: 30 January 2022 / Accepted: 9 February 2022 f Published: 17 February 2022

Jan-May

June-July

Aug—-Nov

Joint Workshop with
EU JRC & NASA in UN
HLPF July 2021

17 expert sessions with
local government
officials, 8 different
cities, 3 countries, Two
first 3 -hour
Workshops

https://www.mdpi.com/2076-3387/12/1/33

2 more full Full scale city

workshop, level

several implemenation
international based on
sessions and strategy
presentations accepted by City
(eg UN HABITAT, Council

IGES etc) of Espoo

two

semi-structured
interviews to 6
participants

Ministry of
Finance and
Economics
funded
development
project starts
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Phenomena driven and city (context) sensitive
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Analyzed SDGs Localized
phenomenon SDGs
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7 steps
process

Steps 2 &3
with return
loop if needed

Dimensions of sustainability
& operational environment

Localized
SDGs

Steps 5 & 6: Strategic,
tactical & operative
levels with Agenda roles
and Network analysis

Step 4b:

“Create new targets and
indicators that have your
main objectives and
SDGs embedded to
them” & Define
Handprint effect
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Reflections, discussion
Closing remarks

SDG46
https://www.localfinland.fi/network-strateqic-
management-sdgs-cities

Sustainable cities:
www.kestavakaupunki.fi/en
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