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What is SUSSA? 
Strategisk Utveckling av Sjukvårds Stödjande Applikationer 

• A customer group formed in the late nineties 

• Cooperation on management and development of a 

common electronic health record (NCS Cross, Evry) 

• Management and development collaboration  
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Creating a vision 

A long-term strategy (2014) 

 

To meet the demands from the health-care and ensure 

an effective and safe development of the future health 

information system in pace with the digitalization in 

society. 
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Basic principles 

• Business focus and participation!  

• Patient- and population perspective! 

• Suppliers plans for the future? 

• Sweden's national vision for E-health 

• Collaboration and transparency 
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Karlskrona 

Karlshamn 

Nyköping 

Eskilstuna 

Katrineholm 

Karsudden 

Karlskoga 

Lindesberg 

Örebro 

Sundsvall 

Härnösand 

Sollefteå 

Örnsköldsvik x 2 

Umeå 

Skellefteå 

Lycksele 

January 2015 
• 7 suppliers  
• 290-430 participants  
• Questionnaires 

Horizon scanning 
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Workshops and more workshops 

• Patient centered care support? 

• Your best day at work – in 5 years? 

• Future Health information system – what does it 

mean? 

If I had asked people what they want 

before the T-Ford they would have 

answered – ”A faster horse!”  
 

Henry Ford 
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The result in June 2015 
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Health Information System for the Future 

Core 

System 

VISION 

IT-solution 

(procurement object) 

Basic conditions 

Activities, processes, 

Informatics, mobility, 

distance technology, 

Internet, CDS - decision- 

and process support etc. 

Technical interoperability 

Semantic interoperability 

Organizational interoperability 

Political and legal interoperability 
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Procurement of a new 

Health Information System  

• Covers a core system and operational service 

• Selective process 

• Phase 1 – invitation September 1st 2016 

• Phase 2 – publishing August 24th 2017 
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Participating counties 

25 % of total population in Sweden 

County/Region Procurement Business development 

Västerbotten 

Västernorrland 

Örebro 

Sörmland 

Blekinge 

Norrbotten Option 

Dalarna Option 

Halland Option 

Gävleborg Option 



SUSSA-collaboration 

Ruling principles and strategies 

• Sustainability and continuous improvement 

• A  proactive partnership with suppliers 

• Focus on organizational development and change management  

• Taking advantage of digitalization 

• Continuous  professional development  

• Efficient use of national services and infrastructure 

• System consolidation  

• Participation of residents and patients 

• Development of flexible care forms ie. care at a distance 

• A national ecosystem of health and social care information  

• Standardization in order to increase collaboration 
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Reasons for collaboration  

• Create synergies to reduce cost 

• Faster results 

• Standardization 

• Exchange of knowledge and experience 

• A stronger part against the supplier 

• Enhance improvement   
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Organization 

Strategic level 

Tactical level 

Operative level 

joint projects 

Operative level 

local projects 

Operative level 

joint projects 
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On-going joint missions and projects 

• Health Informatics 

• Process development  

• System integrations  

• Establish an operating organization 

• Prepare for implementation 

 

 

 

 



SUSSA-collaboration 

Creating good conditions for 

effective local implementation 
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Effects of the collaboration 

 

• Health Information Support 

• Processes  

• Terms 

• Concepts 

• etc. Same for all 

counties/regions 

Local adaptations and 

amendments 
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Effect control and benefit 

realization 
Break down the effect goals into evaluable objects that you 

can follow up and measure over time 
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You can please someone 

sometimes… 

But you can´t please 

everyone all the time 
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Contacts 

Ralph Harlid 

Health Services Director 

ralph.harlid@ltblekinge.se  

+46 734 471018 

 

Marie Häggström 

Program manager FVIS 

marie.haggstrom@b3it.se 

+46 766 319960 
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