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ASIAKKUUDENHALLINTA (-CR

wKokonaisvaltainen nakyvyys
asiakkaan oleellisimpiin tietoinen

cNakyvyys asiakkaan kaynnissé oleviin
prosesseihin (~palveluketjut) ja
niiden tilaan

wNakyvyys asiakkaan suunnitelmiin
(holistinen suunnitelma on
yhdistelma asiakkaan palveluketjun
tapahtumia ja niihin kiinnittyvia
kirjauksia)

wYhdenmukainen HTA ja PTA ja naiden
kytkeytyminen prosesseihin.

cMahdollisuus kéaynnistaa asiakkaalle
uusia palveluketjuja

wKiinnepiste algoritmien ja keinoalyn
kaynnistaminen heréatteille

TOIMINNANOHJAUS (~WTF?)

wKokonaisvaltaisen palveluketjun
hallinta yksittdisen hoitoketjun tai
moniongelmaisen sosiaaja
terveydenhuollon kokonaisvaltaisen
asiakkaan kaikkien hoiga
osapalveluketjujen osalta.

wrloiminnanohjaus hallinnoin ylatasolla
kaikkia sote palveluita, jotka
Kiinnittyvat asiakkaan
palvelupolkuun. Prosessiin
Kiinnittyvat palvelut luovat
dynaamisen hoitosuunnitelman, joka
ei ole proosaa vaan varattuja
palveluita

wEsimerkiksi ikdihmisen
lonkkaleikkausgshkuntoutuksen,
kuntoutussairaalan,
kotikuntoutuksen, kotihoidon, kodin
muutostdiden jne. kokonaisuudessa.

TUOTANNONOHJAUS (~ERP)

wYksittaisen toimipisteen / laitoksen /
hoitoketjun tai sen osan sisélla
tapahtuvan resurssien
kohdentamisen ja optimoinnin
kokonaisuus

wEsimerkiksi lonkkaleikkauksen
jarjestaminen sairaalan sisalla niin,
ettd asiakas, leikkaustiimi, valineiden
hallinta, tilojen ja séankyjen hallinta
on optimaalista
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COST BY AGRMVE MUST PUSH THE AGE BASED

COST FURTHER IN THE YEARS OF OUR
CUSTOMERS LIFE
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Remote control and
deviation management
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DIRECT
NUMBERS TO UNITS

Now 5 different call center
numbers in county, in the
future maybe 1 call center
number?

Mental services call center

Children and juveniles servic
call center

Elderly people services cal

Service (care) need estimatio
center

and guiding and steering

Child health services call cen

Book an
appointment

Laboratory services call cent

DENTAL CARE CALL CE Polyclinic services call cente

Physiotherapy services call
center

Now and also in future 1 cal
center number in county for
service need estimation and

an appointment booking

Adult services call center

DIRECT
NUMBERS TO
PROFESSIONALS

Personal nurse
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CONTROL

Personal social worker
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Time booking and service rules
Counties rules for further care

Steering to self
treatment

Steering to
communication or
appointment with

professional
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THE ARTIFICIAL INTELLIGENCE NEEDS

CONNECTED TO EVERYDAY PROCESSE
CUSTOMERS CRM & ERP

Social and healthcare Customer
Relationship Management (CRM)

A Managing service chains to enable the
customer to stay at home for as long as

the cus RGNS | Of/e | possible based on cost-effective and

b e NG S 8 sufficient support services

A Gathering and displaying customer data
on role based
Alllustrating

Holistic overview of customers situation Management of customer processes

e ' Enterprise resource management of
customers service paths (In Eksote

|IOT SERVICE Solution Business Manager platform)
PLATFORM

U U C \ClallU J VIO AU C

(In Eksote Solution Business Manager
platform)




SBM sovellukset Eksote
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SBM-alusta

SOTE-asiakkuus
{yhteystiedot, kooste tapahtumista, palveluista ja
suunnitelmista, linkit prosesseihin)
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Asiakas-

Prosessisovellukset, esim.
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EXISTING LAYERS OF DATA MANAGEMENT IN EKSC

MANAGEMENT OF OPERATIOL PROCESS AND CUSTOMERHOO

CRM functionalities ERP functionalities
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KANTA (national data archive  Discretion service MyKANTA
Patient data repository Prescription service Client data repository Discretion service
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AUTONOMY OF CITIZENS/CUSTOMER 9 Y { h ¢ 9 Q{

E More independent customers at home with ! Self guided home care teams / individuals connectéd to
visits

ELDERLY connectivity to service ecosystem and to family andl healthcare acute services and social care long termi ELDERLY

CARE | friends. : > S services through shared customer service path :
\ Customers with a feeling of security supported by 1T ’ Decision 8 Homecare management. Technology is providing the connectiyity CARE
devices in the area of personal health and security ! support ERP and decision support by I0T alarms and Al .
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HEALTHI National level eServices to show electronical e RELATIONSHIP AN .. and social care through customer relationship and !
CARE | healthcare records. ! Virtual SERVICE PATHISIEENEES] | service path management wittapabilities to directly | HEALTH
| National level eServices with decision support visits MANAGEMEN care order services from other units by individuals. Overall CARE
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The Best way to predict
future Is to create IT
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