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Agenda

• Synsana and Andrew Ruck

• Top level introduction to the UK Health Sector

• Current and important strategic targets

• Digitisation of the NHS – how far has the NHS got?

• Patient access to services and to their data 

• Discussion
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Andrew Ruck and Synsana
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Andrew Ruck

Synsana's Managing Partner and co-founder Andrew leads programs and advising on policy for

the National Health Service (NHS) and the European Commission. Andrew is also an EC

accredited Business Coach an evaluator for Innovate UK and the European Commission, a past

Director of the Scottish Institute of Healthcare Management and a founding Director of EHTEL. A

Sloan fellow of London Business School, he started his career as an NHS national trainee.

He with Synsana, has worked with Business Finland on a number of international collaboration

initiatives focussing on genomics, UK market entry for Finnish companies and a visit to UK by

Minister Saarikko.

Under contract to the European Commission, Andrew recently worked on:

• Report of the EC Working Group on mHealth assessment guidelines :Leader of EU Working 

Group

• European Innovation Partnership on Active and Healthy Ageing: B 3 ACTION PLAN on 

‘Replicating and tutoring integrated care for chronic diseases, including remote 

monitoring at regional levels’.

B3 Action Group, working alongside NHS 24 (Scotland) and Commission services to 

https://ec.europa.eu/digital-single-market/en/news/report-working-group-mhealth-assessment-guidelines
https://ec.europa.eu/research/innovation-union/pdf/active-healthy-ageing/b3_action_plan.pdf
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What we do

Our vision 

Is that our clients will know Synsana has strengthened 
their services, through: 

• greater impact on Health Care systems and 
clinicians, across treatment and care settings and 
geographies;

• better alignment with the clinical and personal 
needs of citizens throughout their lives.

Our purpose 

Is to provide effective advisory services to:

- private companies seeking to enter European
health markets with new solutions;

- public sector organisations providing Health Care
services, integrating new solutions, systems and
processes, and aligned to key policy drivers.
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Introduction to the UK Health 
Sector
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How does the NHS in England 
work?

An alternative guide, care of the King’s Fund

https://www.youtube.com/watch?v=DEARD4I3xtE

https://www.youtube.com/watch?v=DEARD4I3xtE
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NHS in England simplified
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Acronym Buster Quiz

• GP

• Trust

• CCG

• NHS Digital

• NICE

• NPfIT

• GDE

• STP

• ACO
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Current and important strategic 
targets
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Five Year Forward View
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What this means locally
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£20B announced for NHS:
– focus on prevention

http://theconversation.com/matt-hancocks-preventative-health-pla ns-
will-pay-off-health-economist-106385

http://theconversation.com/matt-hancocks-preventative-health-pla ns-will-pay-off-health-economist-106385
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Digitisation of the NHS 
– how far has the NHS got?

- Where is it going?
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A troubled history
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Lessons from NPfIT
(Adapted from http://digitalhealthage.com/digital-health-lessons-npfit/) 

• The National Programme for IT (NPfIT) in the NHS was implemented in 
2002 to make the NHS more technologically advanced, but after 10 
years and almost £10bn the project was scrapped and labelled as 
the biggest IT failure ever seen, according to The Guardian.

• Some lessons learned:
• Confidentiality is key
• Ask the experts i/ healthcare professionals (don’t only rely on outsourced 

suppliers)
• Interoperability is important (three important data transferring elements of the 

NPfIT were sold as separate contracts, creating a situation were eight 
elements of the digital healthcare system were being provided by five 
companies over four different software systems)

• More haste, less speed applies to healthcare

• And not all has been lost:
• N3
• The Spine
• PACS

http://digitalhealthage.com/digital-health-lessons-npfit/
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Wannacry
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Today
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Conceptual Map 
(Health Systems Support 
Framework)
• Lot 2A – Local health and care record strategy and implementation support

• Lot 2B – Local health and care record

• Lot 3 – ICT infrastructure support and strategic ICT services, including Primary Care IT 
support and cyber security

• Lot 4 – Informatics, analytics and digital tools to support system planning, assurance and 
evaluation

• Lot 5 – Informatics, analytics and digital tools to support care co-ordination, risk 
stratification and decision support

• Lot 6 – Transformation and change support

• Lot 7 – Patient empowerment and activation

• Lot 8 – Demand management and capacity planning support

• Lot 9 – System Assurance Support

• Lot 10 – Medicines optimisation
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Funding for health innovation 
and digital technologies
• Historic

• £39M for 15 Academic Health Science Networks

• local assessment of new technologies 

• support NHS uptake

• £35M Digital Health Technology Catalyst for innovators (£6 M for SMEs) 

• £6M Pathway Transformation Fund for NHS to integrate new technologies into 
everyday practices 

• Matt Hancock “I’ll travel the world looking for the best technology for NHS”

• £412M for Health Technology 
https://www.theguardian.com/society/2018/jul/20/nhs-to-receive-487m-
technology-boost-matt-hancock

• £200M Digital Fund http://www.nationalhealthexecutive.com/Health-Care-
News/nhs-it-systems-costing-lives-hancock-unveils-200m-digital-fund-and-five-
app-trials
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https://www.theguardian.com/society/2018/jul/20/nhs-to-receive-487m-technology-boost-matt-hancock
http://www.nationalhealthexecutive.com/Health-Care-News/nhs-it-systems-costing-lives-hancock-unveils-200m-digital-fund-and-five-app-trials
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Global Tech and the NHS 
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Deals announced within last 12 months

- Amazon (procurement, telehealth brand)

- Microsoft (NHS Scotland)

- Google (Deep Mind)

- Apple

Major disruptive plays

- Babylon
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Patient access to services and to 
their data 
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Key Obstacle 

NHS data (about patients) 

belongs 

to the Secretary of State (Government) 

– not to the patient
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• Implementation services

• solution sourcing, design, deployment, management and ongoing review including:

• solution design;

• procurement / build of the solution; 

• solution deployment (including mobilisation, launch, support and monitoring);

• evaluation of impact and ongoing review of efficacy, outcomes and cost/benefit; 

• Identification of good practice from elsewhere including identification of 
technologies which empower patients to manage their own care and improve 
access (including 

• Telehealth; 

• Telecare; 

• Telemedicine / Teleconsultations;

• Telecoaching; 

• Self-care apps.

• Patient portals – enabling patients to access their care record and care plans, update data and send 
secure messages to care providers.
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Conceptual Map – Patient 
Services
(Health Systems Support 
Framework)
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• Integrated Care networks are still working through their organisational 
governance.

• What will happen on the ground will often not match the rhetoric of high profile 
leadership plans.

• Combinations of partners (Consultancies, Service providers, NHS bodies, 
Academics, NGOs) and not necessarily including EHR vendors are driving the 
agenda. 

• To an extent, the lead is coming from the commissioning community and at a 
national level. 

• The move to larger population scale, placed based systems appears inevitable. 

• Tackling health economy spending must involve social care.

31

Implications of the UK Healthcare Context
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NHS Exemplars
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• Hospital Leaders
• University Hospitals Birmingham

• https://www.myhealth.uhb.nhs.uk

NHS Exemplars

https://www.myhealth.uhb.nhs.uk/
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• Hospital Leaders
• University Hospitals Southampton

https://mymedicalrecord.uhs.nhs.uk/About.aspx

NHS Exemplars

https://mymedicalrecord.uhs.nhs.uk/About.aspx


Showing the way

NHS Exemplars
- NHS Digital Apps Library
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NHS Exemplars
- NHS 24
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NHS Exemplars
- Attend Anywhere
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NHS Exemplars
- NHS Inform
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NHS Exemplars
- Breathing Space
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NHS Exemplars
- Attend Anywhere
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NHS Exemplars
- My Diabetes My Way
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Industry responses

EMIS / TPP share a Message 
Interface Gateway – both provide 

patient access through GP’s
See also 

https://healthcaregateway.co.uk/our
-work/case-studies/

https://healthcaregateway.co.uk/our-work/case-studies/
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Babylon
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Cash Burn PKB

Set up 2008 –

3 major rounds of funding 

44 shareholders

Burning approx. £3m over last 3 

yrs

Investing for growth?
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Discussion
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Discussion Points:
Unresolved issues in UK
• Model for ramp up:

• Bluepints

• Top down (NHS Scotland);

• Global Digital Exemplars (NHS England)

• Bottom Up (NHS England) – new funding via STPs; 1000 staff to go at NHS 
Digital

• Market Management

• Open Standards

• Compulsory Interoperability

• Industry led – global tech deals & EPIC

• Consumer

• Life Sciences agenda & leverage of public (NHS assets) 


